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摘  要 
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Transport packaging is an ancient industry emerged from the primitive society，which 
will still advance forward with the stream of history due to the rapid development period of 
economy and technology. The advancement of transport packaging is one of the most 
representative components of the social economy development. China broadband strategy and 
the rise of Internet of Things have brought many opportunities and challenges for every 
industry or trade under the implementation of big concepts, such as, World Factory, Industry 
4.0, etc. Automation, mechanization and intelligent building for transport packaging industry 
advance irresistibly along with the development of information technology and science. Today, 
capital is no longer the main difficulty for enterprise business model innovation with the 
acceleration of global competition, the rapid development of technology innovation, and the 
individuations of consumer demand, moreover the rapid development of time speeds up the 
renewing of every kind of business model. The realization of the enterprise value will not only 
have a unique business model, but also have the signal that the enterprise will evolve its 
business model continually. In the vastness of the academic theory, try to define the adoption 
of the most popular elements of business model, according to the six elements and COV from 
the macro and micro environment, based on the analysis of the original business model of 
COV enterprise, enrich the business model of the six elements of the new content, design 
construction of the most suitable COV enterprise business model.In this paper, the author 
studies the six elements of market positioning, business system, cash flow structure, core 
resources, profit model and enterprise value. And through the use of three axis business model 
prototype, with the six elements corresponding to X, Y, Z axis and to achieve the purpose of 
enhancing the value of the enterprise, so as to get COV business model innovation design. In 
order to examine the operating efficiency for innovation of business model scientifically, 
author lists the quantitative data, such as, technical appraisal indicators, sales target, etc. And 
from the starting point of establishing the financial health of the company, author simulates 
the balance sheet of the project, profit statement and loss statement after carrying out new 
business model the next 3 years. Moreover, from the sight and perspective of entrepreneur’s 
own to judge whether the business model innovation has been carried out successfully by the 
implementation of strategic planning for enterprise development. 
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图 1-1 经典运输包装步骤 
资料来源：作者整理所得. 
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